TO:
FROM:
DATE:

SUBJECT:

OKLAHOMA STATE

DEPARTMENT of EDUCATION

MEMORANDUM

The Honorable Members of the State Board of Education

Ryan Walters

October 24, 2024

Deregulation for an Abbreviated School Day for Alternative Education

The following school is requesting deregulation from OAC 210:35-29-2 for the 2024-2025 school year in
order to have an Abbreviated School Day for Alternative Education.

County District Alternative Means Requested Years

Lincoln Prague Instructional day will be 4 hours and 15 20f2

minutes a day, 4 days a week.
3 Years

Greer Granite [nstructional day will be 4 hours and 12 3of3
minutes a day, 5 days a week.

Oklahoma Millwood Instructional day will be 3 hours and 40 20f2
minutes a day, 4 days a week.

Pottawatomie Shawnee Instructional day will be 4 hours a day, 4 3of3
days a week.

* The number in the County category represents the Congressional District.
See the attached map.
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ALTERNATIVE EDUCATION ACADEMIES AND PROGRAMS

210:35-29-2, Definitions

The following words and terms, when used in this Subehapter, shall have the following
meaning, unless the tontext clearly indicates otherwise:

"Alferfiative Bdueation” means an etucational process incorporating appropriste
structiire, corviculum, interaction; and reinforcement strafegies fo stimulate learning with
students who have hot wtilized their capacity to do se within traditional educdfional
settings. ' ,

"Abbreviated scheool day" ineans, for putposes of &d altémafive education program
approved by the State Board of Bducation, a school day which coniststs of not: less than
four (4) houts and 12 minutes per day devoted to school activities for the lowally
apptoved 180-day school calendar.
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210:35-3-41, Statement of the standard
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STANDARD III

ADMINISTRATION AND ORGANIZATION

The Schoal i otganized to ensive the achievement of jts goals. The working

relationships among the local board, superifténdent, principal, and staff are snch as to
facilitate the successful functioning of all phases of the schocl's program, The principal of
the school kas the autonomy end authority to provide the leadership neéded to accomplish
the godls of the school. The school is provided with sufficient professional and service
persomel to ensure effective operation ofall phases afthe schools pigram, The school is
organized in a manner that encouragés new and iinovative ideas designed to imiprove the

program and to help the school adapt to changmg conditions, (92)

210:35-8-46, Adminjstrative and supérvisory sérvxces
(a) The school site shail be part of a system employmg a full-time superintendent. No

hoard of a school district having average daily membership (ADM) of fewer than 500
studenits shall be prohibited from dllowing a superintendent with the appropriate
certificate to serve Slmultaneousfy as a pr meipal, [70 0.5 8 5-106] If a vacancy oceurs
in the superintendency during the cotrse of the school year; a certified replacenyent
milist be exiployed within 45 school days,

It shall further be the responsibility of the local board, upen the Feconiinendation of
the superintendent, to employ an adwifnistrative Head to be known as a principal for
each of the schools within the district, Private schools shzll employ a fulltime
prmmpal/headmaster Afi elefnehtary district shall employ a full-time elementary
superintendent. With the exception of requiremerts for céitifieation, the term
superintendent as used in these standards shall mean an eleffentary school
supetintendent, headmaster, or superintendeiit. Full-time is defined as employed full
tine, and therefore allows these adminisirators to teach.

Instinetiondl leadership shall be the chief function of the schoo}’s pnnmpal The
principal shall be responsible for the improvement of ipstivction and be given the
authority and resources needed £6 acconiplish this goal. The. prmmpa] shall help clarify
the goals of the school, help obtain resourges for it, cogrdinate its various activities,
and premote its continuous evaluation to.determine Improvemetits necded.

Lines of administrative dnd supervisory authority betiween the central office staff and
the principal shall be defined clearly and shall give the principal responsibility for

initating appropriate changes to meet: themeeds of thé students,

The pnnmpa} shall be invdlved in the selection, assessment; evaluatzon rétention, ancl

promation ofa lpersonnel agsigihed to the school.

(1JAll certified naministrative persorinel designated by & local boaid to conduct
evdludtions shall bé zequzred to participate. in training conducted by the State
Department of Education prior to evaluating., [70 0.5, 8 6101, 10]

(2) No teacher shall be dismissed during the term of @ contrack or refused reemployment
except ut an official meeting of the board of education, The reemployment or
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dismissal of teachers shall be In accardance with the school laws of Okluhome. [70
0.5, § 6-101.20 through 101.30]

) While working with faculfy, staff, or students in the schaol, central office and other

supplemeitary-personiel shall coordinate their activities through the principal.

The principal shall have the resporsibility and the authority for the adnyinistration of

(&)
the non-instructicnal programs in the schagl.
(h) The local board shall adopt a school calendar and school day eonsistent with statutory

reguirements in Oklahoma,

(1) The scandard sehaolyear shall consist of not less than 180 days; or,

(2) For not less tharn one thausand elghty (1086) hours each school year, if a district
board of education adopis @ scheol-hours palicy and hotifies the State Board of
Bducation priorio September 15 of the applicable school year. I

(3) Not more than thirty (30) hours each schaol year may be used for attendance of
professional meetings and teachers fnay be paid fora Iength of term in excess thereof
imder conditions hereinafter outlihed. Subject to distriet board of eduvation policy. or
eollective bargaining agreement, qdditional proféssional ledve days may be granted
for individual teachers to dttend or participate in pmfessrona! meetings, staff
development training, or Natichal Board certification portfoho development as
provided for in Section 6:204,2 of this title; [70 0.5.§1-109]

(4)The standard sthool day shell consist of not less than & hours devated to school
activities; exclusive of lunch, with the exeéption of Ml Sery, early childhood education

kindergarten, end alternative education, (7008 § 1-111] |
(5)The early childhood school day shall consist 6f not less than two and pna-half heurs

l per session.
(6)The kindergdrien sehool day shall consist of not Jess than two anid one-half hours-

per day. Thereguirement to attend kindergarten may be satisfied by attendance in
l either & half:day or full-day program. Membership (n a kindergarién for éither two
and gne-half (2 1/2] heiirs ot $iX (6) Hours per school day shall be counted ag one
{1} day for average daily membership purposes. Begimiing with the 2011-2012
school year, it shall be the duty of évery school district in this state to provide and
affer a full six-hour day of kindergarten frek of tujtion for every child residing i the
diserict who attains the age of five (5) years on or before the ﬁrst day of September
during the school yedr kindergarten Is afferéd, provided that this duty may be
sutisfied by mtra-distriet transfer to a school oﬁermg Sull-day krndergm ten, by
trandferving kindergarien ehildren to other sthool districts which will aecept thein
and can provide kindergarten for such chijdren, or by contracting for classroem space i
with @ licensed publie or licensed private child care provider based on the selection
criteria established hy the district, [70 0.8, § 18- -108]
(7).A schegl district boatd of edueatitn mdy adopt and implement an exténged day
schedule for grades niie through twelve. All of the following conditions must be

met;. _
(A)The annual number of hours of instruction yiust eqidl or exceed 1,080 hours

which is equivalehtto 180 days ofinstruction.
(8) Only one day per week shall consist. of net less than five hours of academic

instiuction in & regular classroom setting,
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(C) The district must hold a public heafing prior to the adoption of an extended day

~schedule,

(D) The district must decument the fmpaet on student achieverent a5 determined
by the 4cademic performance index score and any other relevant factors that
are a result of the imiplementation of an extended day schedule,

(E) The district must provide an annual report to the State Board of Education on
the resglt of the extended dayschedule and the Impact on student achievernent,

(1) If, because of emergency sithations, school has beeh missed more than fifteen (15)
days, the Staté Board of Education will consider forgiving a portion of those days or in
rare instances all days missed, on a case-by-case basis. Exceptions to the fifteen (15)
day minimiim will be mads at the Fecommendation of the State Superintenderit and

~ forgiveness will be cansidered by the State Board of Ed ucation oh & case-by-case basis.

(5) Ifaschaol district determines that it is necessary to deviate from the required 6-hour
schiool day because of severe weather conditions or fire, the superintendent should
report this, in writing, to the State Department of Education, Acereditation Section,
Wwithin 72 hours, Any loss of schoo! time sb-ali require the superintendent 4 teport the
amotiht of time lost and the procedures to bé used to make up the Jost time,

(k) Schaols shall ohiain permissioh from the State Régrd of Education before conducting
Saturday classes to eomplete a standard school term Inelyding professional days, [70 0.5,
§1-112] (09)

210;10-1-4. Length of term .
(a) The minimum length of term will be ten (10) months (180 days actually taught),
Provided net to exceed five (5) days of 180 days required inay be used for stteridance
of professionial meetings, Where professicgnal days are 'tgken,,fhey shall be so recorded
il thé register of attendance in & like manner as holidays are reegrded. The legal
aggregate- days attendance will be divided by days actually taught to obtain the legdl
average dally attendance, Any school district halding Jess than a full term will have its
state ajd reduced proportionately, No dist¥ict may have less than a full term of school
unless conditiong over which it has no contial exist that would prevent the district
holdirig a full term, In cases where sites within a district have differant length terms
the average daily membership (ADM) and average daily attendance (ADA) shall he

caleulated for each site separately.

210:35-3-47, School reperts and records ,
Well delineated policies and procedives. fof records ard reports shall be developed
and kept current, .

(1) Records and reports needed for effsetive planning, opetation, evaluation, and
reporting shall be kept relative to the following ¢omponents of the educationg)
prograii: |
() Administrative operations
(B) Currieulum
(C) Guidance
D) Health services

L Didabgna State Depaitinént of Education 12
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SCHOOL SITE STATUTORY WAIVER/DEREGULATION APPLICATION

for 20 24 ~-20 25 school year

Lincoln County Prague

COUNTY SCHOOL DISTRICT

3504 NBU Prague 74864
SCHOOL DISTRICT MAILING ADDRESS city ZIP CODE

Prague Alternative School

NAME OF SITE
Hiprriy St 5 12/24
PRINCIPAL SIGNATU !
Utng Jr z/z/m
“PRINCIPAL SIGNATURE* phre ¥
PRINCIPAL SIGNATURE* DATE
Kevin Engle

SUPERINTENDENT NAME (FLEASE PRINT)

kengle@prague.12.0k.us—

THE WAIVER/DEREGULATION IS

REQUESTED FOR:

v Ona Year Only

Three Years*

sU TENDENTENMAY APORES

8/ Z_/Z,V

Wa NAT% DATE

| hereby certify that this waivar/deregulation appllcat{ca was approved (Sy ur
3 .20

NOTARY MW pare

O3 "le:20QB

COMMISSION EXPIRATION DATE

Statute/Oldahoma Administrative Code to be Waived:
{specify statute or QAC (deregulation) number: {see instructions)

*Qriginal signatures are required, The attached questionnaire must be answered to procfess.**

SDE USE ONLY
ROJECT YE
é of
ENROLLMENT

___High School .
__Jr/Middle High

. Elementary

. District Total

RECEIVED 0CT 01 204

DATE RECEIVED
70 0.8,

OAC Duo : B85 - 99+ 3~

NAME OF AN




.A. Reason for the Deregulation request. Please include how your students would benefit from this
deregulation, what alternative means will have to be employed, and negative effects on your
alternative education population if your waiver was to be denied.

The Prague Schaol District proposes to have the alternative school operate from
8:00am to 12:15 pm M-Thurs. This structure will best serve the students by
providing a shortened day that is easier to manage than & full day. The
shortened day benefits students in many ways, but it especially helps those
students who need to work to help their families meet financlal obligations. It
also helps parenting students who need te be with thelr young children and
cannot handle the burden of financing or finding child care. Transportation from
school will have to be offered at different times than the regular school bus
routes. More students will drop out if the waiver is denied.

B. List alternate strategies/plans which the district/site proposes, and how this plan will best serve
the students of your alternative education program, L.e., & description of the educational
benefits to the students, graduation rate if a waiver has been awarded prior to this year, and the
result of the previous years alternative education audit.

The Prague Schooi District proposes to have the alternative school operate from

8:00am to 12:15 pm Monday-Thursday. This structure will best serve the
students by providing a shortened day. The shortened day benefits students in
many ways, but especially helps those students who need to work to help their
families meet financial obligations. It also helps parenting students who need to
be with their young children and cannot handle the burden of financing or finding
childcare. The shortened day format proves to have educational benefits of
helping students stay in school because they can handle 4 hours and 15
minutes of a school day much easier than a longer day. Eight seniors were
enrolled in the 2023-2024 school year. Seven seniors finishad early and
graduated with the required credits. One senior will return the next school vear.
A few students were able to return to traditional schaol after completing credit

recovery classes.
C. Educational impact to the district: Results of the Statutory Waiver, i.e., effect on student

performance levels, and predicted graduation rate,

Some students fail in traditional school. They thrive in a more flexible
environment with less students and less distractions. Being able to focus on one
class, and not switching subjects every hour, is easier for several students. In
the alternative program, students are able fo earn units of credits at a slightly
higher rate than day school students. This allows the students to complete credit
recovery classes and move on to the required courses they need for that year.
Being able fo catch up motivates students more than "wasting” a year in classes
they can move through faster.




D. Timeline: Please submit class schedule, calendars, assessment forms and other attzchments as
necessary, or described in instructions. A waiver/deregulation can be granted for up to 3

years. (Please see Instructions for additional requirements)
The alternative school operates from 8:00am to 12:15pm Monday-Thursday. The

school ill follow the same calendar as the LEA which is Prague Schools. It will
have the same beginning and ending day, as well as all of the same breaks and
holidays. Students are able to earn units of credits at a sfightly higher rate than
day school students. Some students graduated in three- and one-half years, or
even quicker, depending on how hard the students work and if they choose to be
on performance based contracts. The alternative school teachers also participate
in parent-feacher conferences on the same schedule as Prague Schools.

E. Any financial impact to the District (positive or negative) for the proposed walver/deregulation?
If positive please describe where the available would be reallocated.
Without the deregulation, Prague Schools would not be able to offer the

alternative school to those students that are not able to attend fraditional school.
Those students would choose to drop out or continue their education elsewhere.
This would cost the school to lose thousands of dollars in funding. By providing
this program during the times we have chosen, we are able to use highly
qualified teachers that are already employed by the school. If we do have a
positive financial impact, the funds will be reallocated towards the curriculum and
teacher stipends.

F.  Describe method of assessment or evaluation of effectiveness of the plan both for staff and
students, 1.E., TLE, ACT scores, graduation rates, RSA, School Report Card, etc,
Teachers evaluate students weekly and a minimum of two grades are
documented per week, Students may repeat assignments/tests until they prove
competencies before moving on. Students are tested at the end of each
nine-week period and grades are evaluated with interventions as necessary. At
the end of each semester, the transcript is used to see if individual performance
as improved by moving any "F" to a passing grade. The GPA is also recorded
and compared to the beginning of GPA to make sure improvements are made.
State mandated tests are given, and students are expected to perform at an
acceptable level just like traditional students,

** You will be contacted if more information is needed to process this request.




2024-2025 CALENDAR

4 Independence Day Professional Day

7 Professional Day
8 Scheool resumas
20 MIXDay
14115146 |17118|19 |20 17 Seal Days
2122231241 2512427
281273031
12 Professicnal Day
13 Professional Day 11 PTC 47
112]83] 13 MeeliheTeacher 13 PIC 47
Professionait Da 14 No School
. i hy | 17 President’s Day
15 Fistboyofschoo 8 Seat Days
252412712829 (303 12 SeaiDays

2 Labor Dey 14 No School 1 "
24 PIC 4007:00 ; ;hr‘,g“g; . ]
26 PTC 4:00-7:00 7?:5:% orfe;d Quarter 213415161718
27 NO Schoot 10" Start of 4 9 [1o| 1112|1315
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14 Start of 2rd @ Weeks
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25 Thanksgiving Break 2 No School
24 Thanksgiving Break ? No School
27 Thanksgiving Break 164 Graduation
28 Thanksalving Break 16 Lost Day of Schaol
29  Thanksglving Braak 10 SeafDays
14 Seat Doys lehEndof AT TWeeks Vg 9| 20|21 | 22|23 | 24
140 Seat Days

580, 5 PTC 25|26|27| 28|29 |30]al

17 Semester Test

18 Semester Test
19 No School
31 Through
Christmas Break 15116117118 [19120 |21
EE ISR E R E S SRS S e 22 23 24 25 26 27 28
18 End of 2nd 9 Weaks 29 1 30

13 Seal Days




Prague Public Schools Is requesting a deregulation for Abbreviated School Day OAC
210:35-29-2, This will ensure our continued success for our Alternative Program. i

Kevin Engle
Superintendent
Prague Public Schools
405-567-2281




SCHOOL SITE STATUTORY WAIVER/DEREGULATION APPLICATION
for 20 24 -20_27 school year

GREER GRANITE

COUNTY SCHOOL DISTRICT

PO BOX 98 GRANITE 73547
SCHOOL DISTRICT MAILING ADDRESS Iy ZIP CODE

GRANITE HIGH SCHOOL

NAME OF SITE

- ]
JESTN 5301/1/\-' 9/10/9%
PRINCIPAL SIGNATURE* / DATE
PRINCIPAL SIGNATURE® DATE THE WAIVER/DEREGULATION IS

REQUESTED FOR:

PRINCIPAL SIGNATURE* DATE One Year Only
MELISSA BERRY ¥ Thee Yearst

SUPERINTENDENT NAME {PLEASE PRINT)

mberry@granite.k12.ok.us
SUPERINTENDENT E-MAIL ADDRESS

B 9/10/ 74

SUPERINTENDENT SIGNATYRE* DATE

| hereby certify that this waiver/deregulation application was apProved by our

tocal bbarfl ¢f edukatipn at the meeting on Septem’be:g;:“z‘"c' 'gzzg;;%zl
B\ A SELOTARY T,
/?,l/ . 50)-, ) . =
BOARE/PRESIDENT SIGKATURE* 51 20010018 %%
oy 0BNTION &
OTARY SEAL => N o Ry
| "N 0 A RuBR ST
vt (@flahan 4 92448 o7 08
NOTARY DATE

8-17-28

COMMISSION EXPIRATION DATE

Statute/Oklahoma Administrative Code to be Waived: OAC 210:35-29-
{specify statute or OAC {deregulation) number: (sae instructions)

*Qrigihal signatures are required. The attached questionnaire must be answered.to process.**

SDE USE ONLY

PROJECT YEARS
of

ENROLLMENT

F High School

| Jr/Middle High

| Elementary

District Total

RECEIVED 0CT 01 204

DATE RECEIVED

70 0.5,

onc UQ : 3T 39~
Ay veviated
NAME OF WAIVER DW




A. Reason for the Waiver request. Please include distance from your alternative education site to
the closest possible district to co-op with, what alternative means will have to be employed if

your waiver was to be denied, and what percentage of your student population will benefit from
the waiver if approved.

The closest site to collaborate with would be approximately 40-60 minutes away.
If denied the alternate schedule, we will be forced to be placed on a plan of
improvement for we do not have the staff to accommodate a full day program.
We also do not have the students for the need. It would be a waste of taxpayer
dollars. Our intent is to save money when feasible.

B. List alternate strategies/plans which the district/site proposes, and how this plan will best serve
the students of your district, i.e., a description of the educational benefits to the students,
graduation rate if a waiver has been awarded prior to this year, and learning achievement.
This plan best serves the students we have enrofled in our program. They are
able to obtain the coursework they need in the morning timeframe. Our goal is to
create a learning environment that is flexible for all students.

C. Have you participated in an alternative education co-op previous}!y? Have you beeh awarded this
walver before and what was the educational impact to the district: Results of the Statutory
Waiver, i.e., effect on student performance levels, impact of plan on other sites in the district.
Yes, we just dissolved the consortium in order to save taxpayer dollars. This
would be the first time this waiver for an abbreviated day has been granted.



D. Timeline: Please submit class schedule, calendars, assessment forms and other attachments as
necessary.
7:30 am-12:20 pm with breakfast and lunch both being served to the students.
They attend the same calendar schedule as regular education students as one of
them also attends the career tech in the afternoon. We maintain a consistent
schedule for all of our students regardless of their enroliment locations.

E. Any financial impact to the District (positive or negative) for the proposed waiver/deregulation?
If positive please describe where the available would be reallocated.

Although this is a waiver for an abbreviated day and we also dissolved the
consortium, our allocation from the SDE does not pay for all of the expenses for
the program. Our allocation does not even come close to paying the teacher's

salary. This program is created solely for the benefit of the students, not the
district.

F. Describe method of assessment or evaluation of effectiveness of the plan both for staff and
students, L,E,, TLE, ACT scores, graduation rates, RSA, School Report Card, etc.
A yearly self-assessment is completed by the administration to see what can be
facilitated within the program to increase effectiveness directly linked to student
outcomes/graduation rate coupled with increase in ovérall grade averages.

** You will be contacted if more information is néeded to process this request,



Grranite Public School

P.O, Box 98 ~ 507 W 6™ Street
Granite, OK 73547
(5B0) 536-2104 - Fax (580) 535-2106

---------------------------------------------------------------

COMMITTED TO EXCELLENCE IN EDUCATION

MissYy BERRY RACHEL CRUME
SUPERINTENDENT COUNSELOR.

This statutory waiver/deregulation request is for the Alternative Education
program to have an abbreviated school day.

*OAC 210:35-29-2 - Abbreviated Day Alternative Education - for an alternative
school to operate with abbreviated hours, less than four hours and 12 minutes of
instruction per day, five days a week, or 756 hours per year.

Alternative Education Schedule
7:30am-7:55 am: breakfast
7:55am-11:55 am: instruction time
11:55 am-12:20 pm: lunch

12:20: dismissal

Missy Berry, Supepifitendent




SCHOOL SITE STATUTORY WAIVER/DEREGULATION APPLICATION
for 20 24 -20 25 school year

Oklahoma Millwood Public Schools

COUNTY SCHOOL DISTRICT

6724 N. Martin Luther King Avenue Oklahoma City 73111
SCHOOL DISTRICT MAILING ADDRESS CITY ZIP CODE

Millwood High School

NAME &F SITE /
A )~ 09117/2024
PRI?\E@F?‘AL SIGNATURE* DATE

PRINCIPAL SIGNATURE* DATE

PRINCIPAL SIGNATURE* DATE

Cedcilia J. Robinson-Woods, Ed.D.
SUPERINTENDENT NAME (PLEASE PRINT)

crw@millwoodps.org

- ' W 09/17/2024

SIGNATURE* DATE

that this waiver/deregulation application was approved by our
ien.at the meeting on _September 17 ,20 24

aE

'." i TS
. Py \,\5 O\s‘t
257 O-|7-802H

DATE

NOTARY

COJM!SSION éXFIRAT!ON DATE

Statute/Oklahoma Administrative Code to be Waived:
{specify statute or OAC (deregulation) number: (see instructions)

*Original signatures are raquired. The attached questionnaire must be answered to process.**

THE WAIVER/DEREGUALTION
IS REQUESTED FOR:

One Year Only

Three Years*

*Please see {nspruction page for additional
requirements for a three year request

SDE USE ONLY

PROJECT YEARS
of

ENROLLMENT

__t High Scheol
1 Jr/Middle High

Elementary

_ District Total

l' ‘
DATE RECEIVE& SEP-19 204




A. Reason for the Dereguiation request, Please include how your students would benefit from this
deregulation, what alternative means will have to be employed, and negative effects on your
alternative education population if your waiver was to be denied.

Millwood Public Schools is a small school district with less than 1200 students
from Pre-K to 12th grade. The district only has one high school site serving less
than 400 students. The number of students who qualify for alternative education
is often zero and almost always less than 10,

B. List alternate strategies/plans which the district/site proposes, and how this plan will best serve
the students of your alternative education program, i.e., a description of the educational
benefits to the students, graduation rate if a waiver has been awarded prior to this year, and the
resuit of the previous years alternative education audit.

As an alternative site, Millwood has provided an alternative education program,
program plan, and elective courses for students who qualify.

C. Educational impact to the district: Results of the Statutory Waiver, i.e., effect on student
performance levels, and predicted graduation rate.
Waiver will allow for students individuai needs to be addressed and for
graduation rates to improve by 5-7% based on the number of students serviced.



D, Timeline: Please submit class schedule, calendars, assessment forms and other attachments as
necessary, or described in instructions. A waiver/deregulation can be granted for up to 3
years. {Please see instructions for additional requirements)

See attachment

E. Any financial impact to the District (positive or negative) for the proposed waiver/deregulation?
If positive please describe where the available would be reallocated.

The financial impact is negative. 1t costs the district more than we are allocated
to serve the students in need.

F. Describe method of assessment or evaluation of effectiveness of tha plan both for staff and
students, I.E., TLE, ACT scores, graduation rates, RSA, School Report Card, etc.

Progress Is determined on quarterly benchmark assessments and course
completions.

** You will be contacted if more information is needed to process this request.



Millwood High School

Alternative Education Schedule
2024 - 2025

Monday - Thursday
8:20 - 8:55
e Attendance/Goal Setting
9:00-10:30
e EPIC (Virtual Math)
o Ed Options
10:30 - 12:00
e Coursework

Afternoon Schedule:
¢ Students participate in elective coursework

Focus Fridays

12:30 - 3:20

Mental Health Activities
Make-up Coursework
Goal Setting

Student Data Tracking
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Asshood. Y

MILLWOOD PUBLIC
SCHOOLS

September 18, 2024

April Barr, Accreditation Spegialist
Oklahoma State Department of Education

Accreditation Standard Division

2500 North Lincoln Boulevard - Suite 210

Oklahoma City, Ok 73105

Dear Ms.Barr:

The Statutory WaiverlDereguEation Application is attached to this cover letter including the
Alternative Education Schedule for Miliwood Public Schools, High Schoal.

Best Regards,

Lk bty

Cecilia J. Robison-Woods, Ed.D,
Superintendent of Schools

6724 Martin Luther King Avenue *» Oklahoma City, OK 73111-7995 « millwoodps.org



SCHOOL SITE STATUTORY WAIVER/DEREGULATION APPLICATION

for20 24 -20 25

school year

Pottawatomie Shawnee Public Schools
COUNTY o © SCHOOLDISTRICT
328 N. Union Ave Shawnee 74804
SCHOOL DISTRICT MAILING ADDRESS CITY 7iP CODE
Jim Thorpe Academy §
NAME OF SITE
AN Ual Cf/ B 1Y
PR|NC{PAL SIGNATURE® DATE !

PRINCIPAL SIGNATURE* o - DATE

PRINCIPAL SIGNATUREY o ' DATE

Dr, Aaron Espolt

SUPERINTENDENT NAME {PLEASE PRINT}

aespolt@shawnee.k12.0k.us

SUPERINTENDENT E-MAIL ADDRESS

[ M e _qlf\lzq

5UF’ERINTENDENT SIGNATURE® pATEl

| heraby cartify that this waiver/deregulation application was approved by our
local board of education at the mesting on 4 ! G 2074

e ) Noot e

BOARD PRESIDENT SIGNATURE"

WENDY TUCKER
NOTARY PUBLIG - STATE OF OKLAHOMA
NOTARY SEAL = MY COMMISSION EXPIRES JUL. 12, 2025
_ COMMISSION # 17006363
Wondy VYudwe ———qlgn
NOTARY \ DATE

1 l 12125
COMMI&SION éXPIRATION DATE

Statute/Oklahoma Adminlstrative Code to be Waived:
(spacify statute or OAC (deregulation) number: (see Instructions}

*Criginal signatures are requirad, The altached questionnaire must be answered to procass,**

THE WAIVER/DEREGULATION 1L
REQUESTED FOR:

__One Year Only

L Three Years*

SDE USE ONLY

PlijECT YEARS

ENROLLMENT

| High School
| Jr/Middle High

| Elementary
____ Distrlet Total

RECEIVED 0CT 01 2024

DATE RECEIVED

70 0.5,

onc MO 35-34 -2

NAME OF WAIVER




A. Reason for the Walver request. Please include distance from your alternative education site to
the closest possible district to co-op with, what alternative means will have to be employed if
your walver was to be denled, and what percentage of your student population will benefit from
the walver if approved,

Our district is requesting a waiver because we have an opportunity to house

both middle school and high school alternative students together in one location.
After the tornado, we were able to remodel a building that is well-suited for our
entire alternative program. Due to the change in location this year, we currently
have jess than 10 students in the middie school alt program; however, we are in
communication with middle school families that are seeking an alternative
approach for their students. We have a goal of Impacting 10% of the middle
schoo! population, and with the new remodel, we are able to enhance the
educational experience of our middle school alternative students.

B, List alternate strategles/plans which the district/site proposes, and how this plan will best serve
the students of your district, 1.e., a description of the educational benefits to the students,
graduation rate if a walver has been awarded prlor to this year, and learning achievement,

Without the waiver, the district would have to house the middle school program
on a separate campus from the rest of Jim Thorpe Academy. The approval of
this walver will allow us temporary flexibility due to the change in location for our
middle school program, Our graduation rates and learning achievements have
been significantly impacted under Jim Thorpe Academy, and adding our middie
school program on site in one location will allow us to wholistically maintain a
focused and effective alternative education program here in Shawnee. The
building we now have to house all alternative students together will allow middle
school the same on-site opportunities as our high school program.

C. Have you participated In an alternative education co-op previously? Have you been awarded this
walver before and what was the educational Impact to the district: Resuits of the Statutory
Walver, |.e,, effect on student performance levels, Impact of plan on other sites in the district,
We have not previously nesded a waiver for middle school. We have not

previously combined middle school students with high school students in our
alternative education program or any other district, but we have successfully
implemented alternative education for both middle and high school students, We
have served middle school students successfully for the past several years, but
this year after the tornado reconstruction, we have the opportunity to combine at
one site. This waiver will have a positive educational impact, resulting in a more
inclusive learning environment and more opportunities for middle and high
school students. Middle students will have more on-site opportunities (JTA
garden, JTA teachers, guest speakers, field trips, etc.), and high school students
will be able to mentor middle school students and enhance the program cuiture.




D. Timeline: Please submit class schedule, calendars, assessment forms and other attachments as
necessary.

We have developed a comprehensive timeline to ensure a smooth transition of
middle schoo! students into the high school alternative education program. The
attached class schedule and academic calendar meets the requirements for a
schooi day as outiined by the OSDE guidelines, and it Is also In congruence with
the SPS academic calendar.

E. Any financlal Impact to the District (poslitive or negative) for the proposed walver/deregulation?
if positive please describe where the available would be reallocated.
The proposed waiver is expected to have a positive financial impact on the
district. By consolidating middle and high school alternative education programs,
we can optimize resource allocation, reducing the need for separate staffing and
facliities.

F.  Describe method of assessment or evaluation of effectiveness of the plan both for staff and
students, LE., TLE, ACT scores, graduation rates, RSA, School Report Card, etc.
The effectiveness of the integrated alternative education program will be
assessed through a varlety of methods, including teacher evaluations (OKTLE),
standardized test scores (OSTP), and the School Report Card, We use IXL to
diagnose and frack student achievements formatively throughout the year in
addition to the end of year summative scoring.

#% You wliil be contacted if more information Is needed to process this request,



SHAWNEE PUBLICSCHOOLS

326 NORTH UNION AVENUE | SHAWNEE, OKLAHOMA 74801-7099 | (405) 273-0653

DR. TERESA WHLKERSON
INTERIM SUPERINTENDENT

Oklahoma State Department of Education
Attention: April Barr

Ofiver Hodge Building

2500 North Lincoln Boulevard
Oklahoma City, OK 73105

Subject: Request for Waiver to Provide Night School Program
To Whom It May Concern:

Jim Thorpe Academy, an alternative schoo! located in the Shawnee Public School District, respectfully requests a
statutory waiver/deregulation to implement an additional educational opportunity in the form of a night school
program. This program would operate from 4:00 P.M. to 8:00 P.M., Monday through Thursday, allowing
flexibility for students who are unable to attend traditional daytime school hours. The night school would provide
students with a combination of in-class instruction and coursework completed outside the classroom.

The night school program is designed to support students who require non-traditional school hours due to various
personal, academic, or external circurnstances. The program specifically aims to serve:

Students who have dropped out and only need a few credits to complete their diploma.
Sth-year students who require additional credits to fulfill graduation requirements.
Suspended students referred to the program as an alternative education option.

Teen parents who need flexible schoo! hours to accommodate their parental responsibilities.
Students struggling academically who need a different learning environment to succeed.
Court-referted or drug-involved students who have been recommended to the program.
Students seeking enrichment opportunities that are not available during regular school hours,
Youth with medical needs preventing them from attending traditional day school,

Seniors who lack the credits needed for graduation and require additional support.

el R il b

Thank you for your consideration of this statutory waiver/deregulation request. If you have any questions, feel
free to reach out to me at 405-878-3133.

Respectfully,

Teresa Wilkerson, EdD.
Interim Superintendent



